
Appendix 1

Net Budget Variance

Jan-19 2017/18 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 

(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,971 3,461 -634 2,827 3,927 -1,093 2,834 466 -459 7 0.25% 61

Education and Children's Service 12,955 27,624 -13,436 14,188 27,364 -11,648 15,716 -260 1,788 1,528 10.77% 1,476

Business Improvement and Modernisation 4,613 5,354 -806 4,548 5,421 -873 4,548 67 -67 0 0.00% 0

Legal, HR and Democratic Services 2,623 3,962 -1,328 2,634 4,132 -1,591 2,541 170 -263 -93 -3.53% -91 

Facilities, Assets and Housing 6,931 24,252 -16,294 7,958 25,212 -17,186 8,026 960 -892 68 0.85% 42

Finance 2,914 5,370 -2,206 3,164 5,937 -2,773 3,164 567 -567 0 0.00% 0

Highways and Environmental Services 17,514 31,560 -12,601 18,959 33,915 -14,142 19,773 2,355 -1,541 814 4.29% 818

Planning and Public Protection 3,001 5,964 -2,996 2,968 6,110 -3,142 2,968 146 -146 0 0.00% 0

Community Support Services 32,356 51,833 -16,809 35,024 54,616 -19,592 35,024 2,783 -2,783 0 0.00% 0

Total Services 85,878 159,380 -67,110 92,270 166,634 -72,040 94,594 7,254 -4,930 2,324 2.52% 2,306

Corporate 18,942 54,577 -36,524 18,053 53,027 -36,524 16,503 -1,550 0 -1,550 -8.59% -1,550 

Precepts & Levies 4,525 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0

Capital Financing 12,965 11,361 0 11,361 11,361 0 11,361 0 0 0 0.00% 0

Total Corporate 36,432 70,507 -36,524 33,983 68,957 -36,524 32,433 -1,550 0 -1,550 -4.56% -1,550 

Council Services & Corporate Budget 122,310 229,887 -103,634 126,253 235,591 -108,564 127,027 5,704 -4,930 774 0.61% 756

Schools & Non-delegated School Budgets 66,942 76,083 -7,917 68,166 77,086 -8,239 68,847 1,003 -322 681 1.00% 990

Total Council Budget 189,252 305,970 -111,551 194,419 312,677 -116,803 195,874 6,707 -5,252 1,455 0.75% 1,746

Housing Revenue Account 315 16,309 -15,679 630 16,774 -15,743 1,031 465 -64 401 410
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